25X1A9%9a

. Approved For Release 2001/05/23 CIA@W’EZ&&OO&MZOOMJJ

”’vcﬁ\ T D e opon el ot
Bl i R

S : o Ay
N S R

qui ¥

Fr L Fi . K X o

imry of Activity: Career Service Program

m purpose of thc C&rem' Serviea Progranm is to identify, develop,
oftwtively use and reward individuale who have the skills required by
the organization; motivate them towards rendering maximm gervice to
the organisation; and eliminate from the service, in an equitable manner,
those who in spite of the Program fail to perform as effective members
of the orgamisation, The Career Service Program has now been operative

or almost & full year. Mngtmtthmanmbsrotaigniﬁwnt
steps have been taken to snsure adequate consideration of individml-
career smployess insofar as their relationship to the organization is
soncerned, These may be emumerated as follows:

1, An over-all Board, composed of the top pecple in the organisa=
MMMM&@&:MWMM:MW?MM’
vegan, It has advised/Ehe Tirector]on innumerable poliey
mtiers concerned with career development. It accepts and
sonsiders mtters nrreredtaitbyﬁwchainoreomdana
ty the several subordinate boards.

2, The subordinate boards memtioned above are now active in every
mejor component /af the[Agencyl These are, for the most part,
sworking level® boards concerned with the careers of individuals

wder their jurisdiction for long~term plaming. They are
empnqed of the top pecple of the compenent, and their chief.
nither is a member or considers thelr recommendations concerning
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individoals and policy. Thus, decislons concerning individuals
recelive falr and equitable comsideration by a group of thelr
superiors who are scting within & career davelogsmnt environnment,
Each individual has been identified with one of these subordinate:
bosrds. This board is responsible for the development of that
individual to increase his capacity to serve his organization on
a mr basis, Most of the subordinate boards are reviewing
promotions and transfers to instre that qualified individuals
are selected for proper positions, Many of these boards are
reviewing each individual!s progress in order to be able to
plan for his contlnued development, Some of them encourege
visitors to see how they operate, and there is a constant
interchange of ideas among them to ensure that good policy can
be called to the attention of all, and that the end product, a
real cereer program, will be svailable to every career erployse.
3. In sddition to these subordinate boards, the policy board has
created other groups that give organisation-wide woight and
exporience to such areas as selaction of new employees and
honor awards for deserving persornel. Then too, this board
hag, by identifying areas where work can be dons, delegated
responsibility and authority to those best able to accomplish
the career program aims,
In swwarys The Career Service Program has provided a means whereby
all responsible persons have become persomnel conseious, It is assuring
that individusls, while still responsible for developing themselves are

given adequate opportunity to so develop.
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